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Sacred Heart Catholic Primary School 

 

 

School Strategic Plan 2019- 2023 

Vision 

Sacred Heart Catholic Primary School’s vision is to create and maintain a welcoming, supportive and safe 

community where students can develop a personal faith relationship with God. Our vision includes an 

outstanding Catholic education, which will equip our student community with the knowledge, skills and optimism 

to live meaningful lives and enrich the world around them. This journey is at the heart of our motto that underpins 

our Catholic education ~ Love One Another 

Mission 

At Sacred Heart Catholic Primary School, we believe that each person is unique and created in the image of 

God. We promote personal development and growth in all areas of our educational and personal journey 

through our partnership with parents, families, Parish, peers and staff. By bearing witness to, and celebrating the 

Word of God, we will prepare our students for life and its joys, opportunities and challenges.  
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SACRED HEART CATHOLIC PRIMARY SCHOOL STRATEGIC PLAN 2019 -2023 
The Sacred Heart Catholic Primary School Strategic Plan provides a context for the strategic direction for the school over the next 

five years. 

 

The plan is a dynamic document and should reflect key changes in direction should they present within the life of the plan. 

 

The plan forms a key part of our ongoing School Improvement and Renewal Framework and is based around the key areas of: 

 Catholic Identity 

 Teaching and Learning 

 Pastoral Care and Wellbeing 

 Community and Culture 

 Leadership 

 Finance, Facilities and Resources 

 

The five year Strategic Plan is read and formulated in conjunction with the Annual School Improvement Plan and the Annual 

Report.   
 
 

 



 

3 

SCHOOL STRATEGIC PLAN 2019 - 2023 

PRIORITY AREAS 

Focus Area 1: Catholic Identity 

Goals:   

 To review Vision and Mission statements in the Sacred Heart context; 

 To make stronger connections with Parish and other Parish schools; 

 

Targets:  

 90% of families surveyed in 2023 will be aware of the School Vision and Mission 

 Whole school masses will have representation from other schools and parishioners 
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Focus Area 2: Teaching and Learning 

Goals:   

 Classroom programs are consistently developed from a base of reliable and current research; 

 Decisions about student progress and achievement are based upon valid and current data;  

 Programs are differentiated to reflect student needs; 

 All Key Learning Areas are incorporated into a school Scope and Sequence that forms the basis 

of all curriculum programs 

 

Targets:  

 90% of students demonstrate a year’s growth of 0.4 or greater on whole school assessments in 

Literacy and Numeracy; 

 80% of students are achieving at a minimum ‘C’ level in all Key Learning Areas at the end of 

each year 

 90% of students are achieving PMB 10 by the end of Transition 
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Focus Area 3: Teaching and Learning Focus Area 3: Pastoral Care and Wellbeing 

Goals:   

 Maintain positive relationships through the consolidation of ‘Schoolwide Positive Behaviours’ 

 Ensure programs within the school are provided to support the social and emotional wellbeing 

of all members of the school community 

Targets:  

 Consistent student attendance rates of >90% across the school 

 Behaviour data reflects annual improvements 



 

6 

 

 

 
 

  

Focus Area 4: Community and Culture Focus Area 4: Community and Culture  

Goals:   

 To empower all families to support their child’s learning 

 To promote partnerships within the wider community 

Targets:  

 Consistent student attendance rates of >90% across the school 

 90% of families attend three way conferences 

 Parent feedback in survey results will grow annually supporting “effective communication 

between school and families” 

 Shared Professional Development Days with other Catholic schools 
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Focus Area 5: Leadership 

Goals:   

 To develop and enhance tiers of leadership within the school 

 To provide ongoing professional development for staff and students 

Targets:  

 Professional development needs identified through approved Professional Learning Plans  
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 Focus Area 6: Finance, Facilities, Resources 

Goals:   

 School buildings and grounds are designed, managed and maintained to support high 

performance learning; 

 Children, staff, families and visitors are physically safe in our community; 

 Resources are prioritised with a bias towards learning programs and direct support of children 

and families; 

 The school lives within its means whilst regularly updating buildings and resources; 

 

Targets:  

 ICT strategic plan developed and implemented 

 Regular WHS audits undertaken and recommendations actioned  

 School budget and spending is within acceptable practice as assessed in the annual 

budgeting and auditing process 
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EVALUATION OF THE SCHOOL STRATEGIC PLAN 

Leaders of Focus Areas provided an update to the Leadership Team in Week 9 each term.  

The overall SSP is reviewed by the Leadership Team in Week 1 each term.  

 

MODIFICATIONS TO THE PLAN 

The School Strategic Plan may be modified – usually at the beginning of Term Four – for any of the following 

reasons: 

Significant changes to the school context; 

External factors that impact on the school, such as systemic plans or projects that the school is obliged to 

adopt; 

Success (or lack of success) in Focus areas. 

 

ANNUAL SCHOOL IMPROVEMENT PLAN 

The Annual School Improvement Plan (attached) explains how goals and targets in the School Strategic 

Plan will be addressed for the year in question.  

 
 

 
 

 


